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Executive Summary

From February to November 2020, Preservation Long Island (PLI) executed the first phase of

the Jupiter Hammon Project, a major , long-term initiative focused on developing a more

relevant and equitable interpretation of the life, literature, and world of Jupiter Hammon (171171

ca. 1806) ard the other individuals enslaved at Joseph Lloyd Manor, one of Preservation Long

Il sl anddés f our HhWhitetrslavedcatthe Manprelupiter Hammmon wrote

powerfully about the social and moral conflicts slavery raised in the newly formed United States,
becoming one of our countyds earliest published

This phase of the project wasmade possibleby the New York State Council on the Arts with the
support of Governor Andrew M. Cuomo and the New York State Legislature, with additional
support from the Rauch Foundation, and the DeLaCour Family Foundation. Through three
roundtables and supplemental breakout sessions, Preservation Long Island brought together
renowned scholars and professionals with the public to explore the legacy of slawery on Long
Island via the life and work of Jupiter Hammon. The public roundtables and their
administration, originally scheduled for June, July , and August of 2020, coincided with the
global Covid-19 pandemic, and were reimagined as a virtual experience sheduled in August,
September, and October of the same year.

Social media and in-person outreach efforts made in the lead up to the roundtables garnered
local and national participation, and enlisted members of the academic, museum, and local
communit ies to participate in breakout sessions immediately following each roundtable. During
the breakout sessions, promptsstimulated discussion about themes andtopics for further
research and investigation, interpretive strategies for Joseph Lloyd Manor , opportuni ties for
public programming , and academic or community partnerships.

B

RoundtableOne :ALong | sl and in the Blbadkgastadbic2waonl d

1 Panelists: Dr. Craig Wilder (Massachusetts Institute of Technology), Dr. Jennifer L.
Anderson (SUNY Stony Brook), Dr. Nicole Maskiell (University of South Carolina) , and
moderated by Cordell Reaves (NYS Office of Parks, Recreation, and Historic
Preservation)

1 Essential question: Why did Long Island have one of the largest enslaved populations in
the North during the 17th and 18th centuries?

1 Zoom attendance: 343

Facebookreach 1,400

1 Breakout session participants: 68

==

Roundtable Two :AThe Voice of Jupmi tSerptkarhrean 19, 2020
1 Panelists: Dr. Jesse Erickson (University of Delaware), Malik Work (actor -teacher-
writer-emcee, cofounder The Real Live Show), Dr. Phillip M. Richards (Colgate
University, emeritus) , and moderated by Cordell Reaves (NYS Office of Parks,
Recreation, and Historic Preservation)



1 Essential question:Wh at do Jupiter Hammouthbimaswreddcategs t el |
individual surviving within the structure of enslavement?

 Zoom attendance: 162

Facebookreach 636

1 Breakout session participants: 54

=

Roundtable Three :AConfronting Sl avery at, 0J®sephelkl @¥¥d Ma
2020
1 Panelists: Dina Bailey (CEO, Mountain Top Vision), Jessa Krick (Associate Director of
Collections, Historic Hudson Valley), Joseph McGill (Founder, Slave Dwelling Project),
and moderated by Cordell Reaves (NYS Office of Parks, Recreation, and Historic

Preservation)
1 Essential question: How can Preservation Long Island best engage Joseph Lloyd Manor
visitors with Jupiter Hammonds story, the regi

segregation on Long Island today?
1 Zoom attendance: 151
Facebookreach 959
1 Breakout session participants: 40

]

Roundtable topics and essential questionsstruck a chord with novices and knowledgeable
audience members alike. Feedbackirom participants reinforces data collected from Preservation
Long I slandbés CRM database, wthimeshagisghetatedstother e at er e
Jupiter Hammon Project and a 13% increase in the
the project. Nearly 90% of roundtable participants surveyed after the programs rated them as
iextr emel padding tommdants fuch as:?
1 Fantastic experts and an excellent moderator who was able to create an easy
conversation between them.
91 Ilearn[ed] a tremendous amount of new things and was inspired to do more
research on my own.
1 1wasn't aware of the project or Jupiter Hammon and it was valuable to me to
engage not only in a discussion of his work, but possible new directions the research
may take.
1 The speakers were deeply knowledgeable, their presentation was very accessible and
easy to follow, and their expertise really supporte d and enriched one another's
subject matter.

Project Outcomes

Thepubl i cbs response to scholarly information pres:
emerging direction for interpretation and research. P oll questions posed toroundtable

audiences, lreakout sessions after eachevent, and in-depth discussions with our Advisory

Council are the primary source of inspiration for p ublic engagement and researchnodes that

1 All comments from Roundtabl@neand Twoexit surveyshttps://forms.gle/uyaANg6yHUTFMdMg8



https://forms.gle/uyaANq6yHuTFMdMg8

will shapethe interpretationof Jupi t er Ha mniloeseGaenvessdtions lgd to the
following takeawaysthat will carry forward from the first phase of the project:

Vital Approaches to Public Engagement

il

Interpretation via Contemporary Arts - A majority of participants in Roundtable

Two responded to Mali k WorkogpigsgmpokdHabssmmmad sper f
on Slavery with overwhelming positivity ; many were deeply moved and characterized

the recitation as a powerful experience. Co-panelist Phil Richards, who is intimately

familiar with Hammonés wor kpieceread atoud, sayinff | ect ed o
iMal i kbs reading made Jupiterds words alive for
b e f o Adglitioally, participants were able to better appreciate the meanings and
significance of Hammono6s wor ds tahoathikteicat o t he s
context shared earlier during the roundtable. Breakout session discussions included

suggestions for collaborating with professional actors, authors, and performance artists

to commission new work inspired by Hammon.

Enhance and Augment K -12 Teaching and Learning: Participants reported little

to no detailed knowledge about the history of slavery on Long Island or throughout the

Northern United States. Many had to educate themselves about the topic after

completingK-1 2 s c h o ol i thatjthesefstiortes [af Nartlwetn slavery and racial
violence] arendt known, 0 observed Roundtabl e O
racial power is the ability to have something
teaching and learning for all age levels, the Jupiter Hammon Project should bolster K-12

pedagogy concerning the history of slavery and explicitly confront oversimplified

narratives.

Enrich Interpretation via New Partnerships: The stories of enslaved people,

including Jupiter Hammon, sp an several historic sites across Long Island, New York

City, Connecticut, and beyond. For example,me mber s of Hammonodéds extend
were enslaved at different times atnearby Henry Lloyd Manor and Sylvester Manor.

Preservation Long Island could tell mor e complete stories about the lives of enslaved

people by developing new institutional and community partnerships to coordinate and

enrich interpretation across historic sites.

Harness the Power  of Space (Landscape and Architectural): Across all three

break o u t sessions, comments referenced the power
shaping the experience of slavery and imagining the lives of the enslaved. Engaging with

the | and around Joseph LIl oyd Manor and the wat
Long Island and the world offers an important foundation for how slavery became

integral to this area. Some parsSipaicpants rmafer

emerging and interesting method for interpreting slavery. This approach entails

highlighting the presence of enslaved people at historicsiteasnd fdi nter preting t
as suggested by Roundtable Three panelist Dina BaileyFor example, kitchens are not

usually presented as spaces for sleeping, however enslaved people both labored and slept



in kitchens. Likewise, seemingly empty clearings in woods or fields might have served as
transient meeting places where enslaved people could interact beyond the scrutiny of
their enslavers.

Online and Virtual Programming : The roundtables were planned to be in-person
events, but the shift to virtual programming due to Covid-19 enabled Preservation Long
Island to reach and engage with more participants. While the virtual audience mainly
tuned-in from areas of New York and Long Island, there were also participants from
Maryland, Louisiana, and Colorado. Greater audience reach could be maintained by
continuing to offer virtual programming and a virtual participation option for future in -
person programming.

Content Areas for Further Research and Development

1

Change, Conti nuity, and Identity ~ : Some participants expressed interest in the past
social relationships and cultural dynamics among people of Native American, African,
and African American descent at Joseph Lloyd Manor. In several panel discussions and
breakout sessions, people expressed curiosity about what archaeological and material
evidence might reveal about agency, change, and continuity in social and cultural
identities among diverse inhabitants at Joseph Lloyd Manor, the surrounding

community on Lloyd Neck, and other communities farther away connected by commerce
or other interactions.

Religious Practices and Beliefs : Another recurring topic during panel discussions

and breakout sessions involves the relationship between African and European religions
and ritual practices at Joseph Lloyd Manor. Participants expressed general interest in
gaining a better understanding of the religious practices and beliefs of captured Africans
and their descendants as well as Native Americans and European colonists. Christianity

in the American colonies came up in Roundtables One and Two, especially as an ideology
within which Jupiter Hammon and other enslaved people of color were able to argue for
and assertthe vision of aworld without slavery.

Freedom, Emancipation, and Abol ition : Contrary to the common misperception
that emancipation and abolition entailed a clear and straight -forward transition from
slavery to freedom, the roundtables highlighted the prevalence of complexities and
contradictions. Discussions revealed that up until abolition and the rise of Jim Crow
segregation, free and enslaved people of color were a central part of Long Island
especially in communities like Huntington. Most participants were unaware or had not
considered how the lives and livelihoods of people of color were negatively impacted by
segregation and other racist practices in the North after abolition.

The leadership of African Americans, such asJupiter Hammon , in demanding an end to
slavery needs to be highlighted and clarified. Ongoing efforts to end inequality and
racism in our communities today must also be mentioned.

Literacy and Rhetoric during the 18th Century : To fully appreciate the

significance of Jupiter Hammonds contribut:i

on



audiences needto contextualize his writing within American literature and rhetoric 18th

century, especially on Long Island. Audience must also be introduced to the day-to-day

context for print media in the 17th and 18th century. In addition, Hammonés work to
on new meaning and instilled curiosity in participants when diverse perspectives were

introduced and discussed. For example, in contrast to readingsilentty on onedés own,
participants of color and those familiar with services at Baptist and AME Churches

expresseda mor e power ful and i mmedi ate connection
recited out loud.

1 Inequality and Racism Today: Insight into inequality and racism on Long Island
today may be gained by examining historical links to past practices of slavery and
segregation. New interpretative approaches should acknowledge contemporary issues
experienced by visitors and facilitate respectful, productive dialogue by providing
opportunities for visitors to discuss and explore how slavery, segregation, exclusion, etc.,
may be connected to racism and inequality today.

Next Steps
Planning and grant applications to pursue PhaseTwo of the Jupiter Hammon Project are

underway. The next phase of theproject will focus on relationship -building and direct

engagement with local stakeholders at Joseph Lloyd Manor to inform new interpretive plans for

thesite.Pr eservation Long | sland will continue to engsz¢
the project continues to the next phase. However, in the interim the following activit ies will

further the goals of the overall Jupiter Hammon initiative :

1 Ongoing identification of potential project stakeholders : Many roundtable
participants attended all three public programs, and several followed up with emails and
phone calls expressing curiosity about a particular topic or other forms of continued
interest. At the end of PhaseOne, the Project Manager identified a list of individuals for
potential continued involvement . In addition, PLI has ongoing community programs
through which valu able relationships could arise before the next phase, which focuses
directly on local engagement.

9 Prepare Joseph Lloyd Manor to elevate the story of Jupiter Hammon: Dr.
Jennifer Anderson will be scholar-in-residence at Preservation Long Island as part ofher
American Council of Learned Societies "Scholars in Society" fellowship for the 2021
academic year. Dr. Anderson will work with Preservation Long Island staff to develop
preliminary interpretive interventions at the Manor to reflect the ongoing work of  the
Jupiter Hammon Project .

9 Present Roundtable Content at Joseph Lloyd Manor: The Jupiter Hammon
Project Roundtables revealed valuable information for the public . Recorded audio and
video of the events offers a trove of materialthat can augment visits at Joseph Lloyd
Manor. Temporary interpretive interventions would allow visitors to access this rich



collection of content. These could include graphic panels about the roundtable events;
video clips presented on iPads in key locations; audio segments or a Bw audio tour; or

even a Awatch partyo in which visitors
Manor.

c
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Part 1: Project Context & Background

PreservationmbLesagohsianttdscel ebrate and preserve
and architectural heritage through advocacy, education, and stewardship of historic sites and

collections. Joseph Lloyd Manor (completed by 1767) is one of four historic properties under
Preservation Long | sl andds stewar odfdriopephlBydi | t at
(1716 1780), the house was the seat of a 3,008acre provisioning plantation known as the

Manor of Queens Village, established in the late 17" century on the ancestral lands of the

Matinecock people. Jupiter Hammon (1711 ¢.1806) one ofthe first published African American

writers, was one of the many people of African descent enslaved at the site.

Joseph Lloyd Manor was
determined to be the

property most in need of an
updated interpretive
approach. Emphasizing the
or gani z anificaotn 6 s
collection of material

culture, the visitor
experienceinvites people

into period rooms that are ;
furnished in alignment with 3G = e .

inventories of the Lloyd ot N e T e e

famil y ©possessionsand Joseph Lloyd Manor

period images of domestic

interiors . The rooms recreate a late 18t-century kitchen, parlor, office and sleeping chambers, as

well as enslaved quarters,to bring understanding and appreciation for the historic lifeways of

t h e Macolanial@&ra residents. During the 1990s and early 2000s, Preservation Long Island

integrated some content about Jupiter Hammon and slavery at the house into panels and

interpretive programming. In addition to new school programs, a second -floor room in the

nort hwestern corner of the house was refurbished
changes ultimately sought to attract local school groups and were largely guided by the k12

curriculum related to colonial history and slavery. Buttressed by a growing body of academic

scholarship, the interpretation of Ha mmo n 0 scarsbt sirengthenednt he siteds currer
physical and experiential program, highlighting the national. i mport

In 2019, the organization undertook the Jupiter Hammon Project asthe lead component of a

larger initiative that aims to augment interpretive and educational programming at all

Preservation Long Island sites to present a multiplicity of voices and perspectivesin history. The

Project departsf r o m [Brevibud approach to historic house interpretation and embracesa

collaborative processthat engages community input and decentralizes the institutional

perspective. This new interpretive direction for Joseph Lloyd Manor encourages responsible,
rigorous, and relevant encounters with Long I sl an
society today.

10



To support the collaborative process, Preservation Long Island convened acommunity advisory
council to assistin crafting content and catalyzing community engagement in Spring of 2019
Later that year, an Arc of Dialogue training led by The Intern ational Coalition of Sites of
Conscience bok place at Joseph Lloyd Manor for PLI staff members and the council. The
training equip ped key project members with the tools to navigate difficult or contested
histories? challenging visitor preconceptions, fostering dialogue and sparking civic action.

In the first phase of this collaborative process, three separate roundtablesbrought scholars into
conversation with local descendants, community stakeholders, and the general public. Each
roundtable furthered the goals of empowering descendant voices to contribute narratives that
reflect their presence, values, and interests; and to affirm authentic history that emphasizes the
agency and humanity of the enslaved individuals held in bondage by the Lloyd family.

Each public roundtable addressed a specific bpic and centered on exploring an essential
guestion during the panel discussion:
Roundtable Onei Long Island in the Black Atlantic World: Why did Long Island have
one of the largest enslaved populations in the North during the 17th and 18th centuries?
Co-Host: Weeksville Heritage Center (Brooklyn), originally scheduled June 20, 2020;
moved to August 15, 2020

Roundtable Two i The Voice of Jupiter Hammon: What does Jupiter
tell us about him as an educated individual surviving within the structure of
enslavement?

Co-Host: Suffolk County Historical Society (Riverhead), originally scheduled July 11,
2020; moved to September 19, 2020

Roundtable Threei Confronting Slavery at the Joseph Lloyd Manor: Based upon the
lessons learned from roundtables 1 & 2, how can Preservation Long Island best engage
Joseph Lloyd Manor visitors with Jupiter
enslavement, and segregation on Long Island today?

Co-Host: Lloyd Harbor His torical Society (Huntington), originally scheduled August 8,
2020; moved to October 24, 2020

This report shares the successes and challenges dhe program and the community engagement
process, which may serve as a model for other historic and cultural stes. It documents the
learning and public dialogue that surfaced as a resultof the roundtables. Finally, conclusions
and recommendations for interpretive themes and priorities to be pursuedat Joseph Lloyd
Manor are made based on the outcomes of this fir$ phase of the project.

Jupiter Hammon

Jupiter Hammon is a logical starting point for establishing richer and more equitable
interpretation at Joseph Lloyd Manor. Numerous primary source materials serve as touchpoints
to Hammond s  sthreeregsays andsix poems, some of which grapple with the moral and
theological complexities of enslavement relative to the concept of freedom; a well-documented

11
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account of his | iM&namdofpoQudeeéemn Witl Itdoged before

Revolutionary War; and a record of hisfamilyd a n d ¢ o0 mmu n-manyndissionpliaspdra.
Recent discoveries, including An Essay on Slavery discovered in the Hillhouse Papers at Yale
University, add nuance to scholargunderstanding and knowledge of his life and work and his
position on the abolition of slavery. Ha mm o rstorg offers contemporary Americans the
perspective of an educated and articulate enslaved person during a time of significant social
upheaval.

Jupiter was born into slavery in 1711, to a couple whose own pants werekidnapped into
slavery and survived the treacherous Middle Passageto the Americas in the late 17 century. He
lived as a member of the enslaved community belonging to the Lloyd family at the Manor of
Queens Village (now Lloyd Neck). He learned to read and write during his childhood, most likely
alongside the LI owhithwasaumisdalyfod enslavdd individwaks living at this
time. Scholars believe he was greacher and anotable member of his community. At forty -nine

yearsold,hepubl i shed his first known poem, AAn Eveni
writing AAn Address to the Negroes inowabe St ate

originally interpreted as a case for enslaved people to remain in bondage.

| t oinlg through considering the tumultuous time and place where th esepieces were written
that we gain more insight into their complexity. The end of the 18" century was a period in
which New York and Long Island transitioned from slavery to emancipation. However, during
the years between 1799, when the first manumission laws were introduced, and 1827 when
slavery was abolished,enslaved communities lived in uncertainty about attaining and protecting
freedom, and about economic survival for elderly former slaves and freed African American
families. In the years following the American Revolution, people of color increasingly advocate
for their own freedom, and establish mutual aid societies to bolster their efforts to survive and
thrive in a society that maintain ed forms of injustice and inequity even after slavery was
abolished. Hammondés st or yresemssaveradl dysamicioterpreéve topics:

1 Longlslandé s c e n twithim the Atlanticeslave trade
Jupiter Hammon 6 work as a reflection on his lived experience
The chaotic transition from colony to new republic
The complex historical period of manumission in New York
Shifting definitions of wealth
Perspectives on liberty, freedom, and exile

=A =4 -8 4 =4

Each of these topics would be uniquely strengthened by the dseph Lloyd Manor site and have
pertinent parallels for contemporary audiences.

Covid-191Impacts to Schedule and Format

In February 2020 the Preservation Long Island staff, Jupiter Hammon Project Manager, and
Advisory Council initiate d community develop ment efforts and outright event production for
the roundtables just as countries and cities across the world were ordered to stay at hometo
prevent the spread of a novel coronavirus causing a global pandemicCovid-19. In mid -March

12
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New York Governor Andrew Cuomo issuedthe10p oi nt ANY St ate on Pauseodo p
banned gatherings of any size for any reason and closed noressential businesses. Thdeam

quickly realized that even if these stayat-home orders were lifted in New York state by summer,

indoor in-person gatherings like the roundtables would be psychologically difficult for people in

June and even possibly in Julyand August. Additionally, doing face -to-face meetings and

education events in Long Island communities to garner participation in roundt ables would be

difficult. Over the course of the following month, Preservation Long Island shifted the project

timeline to accommodate new restrictions and guidelines and continued to build plans to make

the project a success even if the pandemic continuednto 2021.

The first challenge was to re-envision the roundtable events scheduled for the summer of 2020.
The project team discussedthree possible contingency plans for the roundtables:
1 Rescheduling for weekends infall 2020 with the hope that gathering in-person would be
possible and museums could open
1 Convening just the small group of panelists in person, which would be digitally broadcast
live and used to foster an online discussion, if group size needed to be limited
1 Conducting digital roundtables, if in-person gatherings were still prohibited

The subject matter to be discussed at the roundtablesprompted a strong preference for in-
person gathering if it would not pose a health risk. The team also considered the importance of
keeping the roundtables in order, so that participants would have the necessarycontext and
knowledge if they chose to attend the latter two roundtable discussions. This ruled out the
option of maintaining the original date for the third roundtable and rescheduling the firsttw o to
follow it.

With these considerations at the fore, the team chose to move the roundtables to the fall, and
then carry out the other contingency options (gathering only the panelists in person or
converting the meetings to digital format) at that time if social distancing was still in place. The
team worked with partner sites and panelists to identify new datesfor the fall and by mid-April
all events wererescheduled, and panelists confirmed for new dates: August 15, September 19,
and October 24,2020. A related event, the Literary Landmark celebration for Jupiter Hammon,
was rescheduled for October 17.

By mid-May, it was clear that public events of the type and scale imagined for the Jupiter

Hammon Project roundtables would not be possible due to the ongoing challenges associated

with Covid-19. Project partner s at Suffolk County Historical Society pointed out that with social

distancing regulations in place, they would only be able to host a maximum of 10 people.

Executive Director Victoria Berger wrote, i | f we calcul ate a bare mini mun
ONE Preservation Long Island rep, and myself that puts me at only 5 available seats. Have

the other venues done t h?8Veaksvilepleritagedénteg fostoru |l at i ons
Roundtable One, communicated they would not hold any physical meetings at the site.

2 Victoria Berger, personal communication, May 16, 2020.

13



The entire series ofroundtables moved to a digital format. There were in-depth discussions
about how this would impact the project, as well as the pros and cons of inperson and digital
formats. While the entire team acknowledged that there could be a loss ofcertain types of
participants because of thedigital format, there were some exciting opportunities that opened
up. Virtual roundtables made it possible for people to engage in mutiple events, a chanceto
establish amore long-term conversation with participants about the project content. In
addition, people outside of the immediate area around each host sitecould now participat e.

The project team was aware of the impactvideoconferencing has on attention span, therefore
keeping people tuned in and focusedfor a full -day eventno longer seemedrealistic. Preservation
Long I slandés Education Dir e c xtemsive redearchinte anlin&t . Geor
videoconferencing platforms (Zoom, WebEX, etc.), learning management hubs (like Google
Classroom or Blackboard), and other digital tools to create multiple modes of engagement. The
team also looked at ways to solicit input over a longer period of time. What follows is a summary
of the revised program for each roundtable:
1)AGetting to Knowo videos with each paneli st
A brief video pre-recorded with Darren St. George, PreservationLongl s| andés Educat
and Public Programs Director. Made available to participants via website, social media,
and email before each Roundtable, these videos serveas an introduction to the panelists
and the expertise they contribute to the program.

2) Roundtable Convening

A live, online video-conference programincluding a moderated expert panel discussion
(roughly 90 minutes long); followed by a breakout session wherein smaller groups of
participants will be prompted to discuss key takeawayq20-30 minutes long) ; and a brief
reconvening for final messages.

3) Office Hours Q&A

A 30-minute live question-and-answer session, whereRoundtable participants can ask
panelists further questions or get clarification on topics discussed. Delivered via
videoconferencing, this session will be facilitated by Preservation Long Island staff who
will filter/con solidate questions in advance and manage the session.

The second challenge was teensure community members would still learn about the project and
participate in the roundtables. While personal phone calls, emails, and networking with
members of the Long Island community, the Advisory Council, scholars, and event host sites
could continue, in-person informational presentations could not be planned. The team put more
content online and increased digital assets for the project, initially by creating a resources page
on the website (seehttps://preservationlongisland.org/jupiter -hammon-project-resources/)
and by creating digital postcard s and visualsfor each roundtable that were circulated via email.

Social Media Campaign
Given that the roundtables were delayed byeight weeks, the time between April and Junewas
used to build an online presence for the project. Social media postshad to mesh with the

14
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existing voice of Preservation Long Island , which has wide-ranging content including a contest
to name lambs as well as an image of Huntington town records with text that explored babies
being manumitted as slavery was ending.For the Jupiter Hammon Project, posts aimed to
stimulate attendance at events and educate interestedsocial media users about the topics to be
covered in the project roundtables. The team developed different streams of content for each
platform (Instagram, Facebook, and Twitter) to prevent fatigue among those who follow the
organization on different platforms . On Twitter, the team simply posted segments of Jupiter
Hammondés poet r endiigion tleenqroirg ofcoendtable events.

Someof the social media content focused on building imagery around th e critical questions at

the core of the roundtablesé devel o @Qme st iWhat the pokee of i

documentation?0  dMas efancipation al ways positive?0 create the op]
i mages and historical cont ent metpthepresentgnaiiljoom Jupi t
Instagram . Though this approach included images that could be considered controversial (a

sample image included a kneeling Colin Kaepernick), when it was reviewed by theP L | 0 s

Education Committee they felt it was interesting and exciting. Content for Facebook included

highlighting Pr eser vati on Lormpowslammddwhypioacespreting Juj
story is being undertaken in this way. The team created several pieces of video contentor this

effort, including a seriese nt i t | ed Avéichuindited devaedal ldiffeéent people connected

to the project to discuss resources on the project page.

Social media content was positively received, and there were no negative commentson any of
the Jupiter Hammon Project posts . In addition to these content -rich posts, there was a need and
request for typical publicity images to help promote the project , especially from the co-host
organizations. These were created by PLI and distributed to all of the host sites for cross
promotion.

Differentiating content for each social media stream (Instagram, Facebook and Twitter) was
beneficial to the project. | nst agram content at times had doubl e -
Video content, in particular, worked well on Facebook: the roundtables more than doubled (in

one case quintupled) Preservation Long Islandbs p
spurred greater traffic, with additional reach of about 50%. The social media efforts were

generally regarded as successful because thy kept the programming on the minds of potential

participants.

15



Total Views By Section i

Total Views

103

Jan 2020 Feb 2020 Mar 2020 Apr 2020 May 2020 Jun 2020 Aug 2020 Sep 2020 Oct 2020 MNov 202

Facebook views from January to Novembaste the spikes in August and October related to JHP content

Community Outreach

At the same time rescheduling and social media efforts were taking place, the Project Manager
initiated and continued to develop leads and contactsfor the project. This outreach sought to
cultivate attendance at the roundtables, and identify members of the descendant community,
local leaders, and other individuals who would provide feedback during the breakout sessions
that accompanied eachroundtable. No longer limited by the sizeor location of the co-host

venue, the scope of community outreach and breakout session size grew exponentially as a result
of the virtual f ormat and strengthened important conversations about defining the descendant
community moving forward .

The Jupiter Hammon Project Advisory Council, a group of Long Island residents who have
strong ties with diverse communities in the area, had previously provided suggestions for
outreach based on their individual networks . The Project Manager began with phone calls to
each Advisory Council member and continued with introductory emails , phone callsand
invitations to their suggested contactsfollowing thos e conversations.

Unfortunately, outreach efforts coincided with the brutal killing of George Floyd and related
uprising s across the country to protest violence against Black people in America. Many members
of the Advisory Council as well as their recommended connections (individuals involved with

the NAACP, anti-racist organizations, and community organizations) spoke about being
overwhelmed by requests forfi p ar t i c in @@runity efforts and official comments for
publication. In early June, one project contact said,i Thi ngs have changed,
politically. New positions and advisory offers are coming fast and furious.  The whole
temperament has changed, and Black communities need to deal with anew reality ...[ | 0 v e ]
gotten calls from 5 diffe rent police departments [for advisement]. . .3

3 David Byre-Tyre, personal communication, June 18, 2020.
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With the increased demand for input from Black community leaders, s ome people simply were
unable to respond to the request for participation in the Jupiter Hammon Project . For others,
the invitation was met with skepticism. Time was spentduring outreach phone calls clarifying
exactly what would happen during the project and breakout sessions and the Project Manager
endeavoredto make clear that Preservation Long Island did not have a program, exhibit or
interpretive theme in mind already o that any input would actually shape the outcomes of the
project. Potential participants wanted to ensure that their commentary would be valued and
have impact, rather than serve asa form of validation for something that ha d already been
developed.

Sinceall programs would be virtual, the opportunity arose to develop deeper or more sustained
relationships with individuals over the course ofthe p r o j e c.{THsshifrinfarmat prompted
the teamto considertheuseofthe wor d fistakehol der o and what that
of the Jupiter Hammon Project . This conversation explored the wayst h e tstekemolddiso
had beenusedin other programs at Preservation Long Island (such as advocacy), or at other
institutio ns. The conversations resurfaced an important resource from the conception of the
projectdt he report AEngaging Descendant Communities i
Historic Sites and Museums,0 pr oduced by James Madi sonththe Mont pel
National Trust for Historic Preservationbés Africa
introduction provided a helpful lens for thinking about the descendant community at these early
stages of the project:
Aln its most funeasmemtdalntf crommuanifi yo i s a grou
whose ancestors were enslaved at a particular site, but it can transcend that
limited definition. A descendant community can include those whose ancestors
were enslaved not only at a particular site, but also thro ughout the surrounding
region, reflecting the fact that family ties often crossed plantation boundaries. A
descendant community can also welcome those who feel connected to the work
the institution is doing, whether or not they know of a genealogical
connect i n. 0

This being a multi -year project, the team agreed thatwhile potential stakeholders might be
identified during the roundtables , Preservation Long Island would most likely engage with
individuals as stakeholders during subsequent phases.Preservation Long Island chose to cast
the widest net possible for invitation to the breakout sessions. The list of invitees includes
people from the following groups:

1 Local and regional government

9 Professors at colleges and universities with programs in African American literature,

Africana Studies, Archaeology, History, and/or Literature
1 Museum professionals from across Long Island / New York State
1 Museum professionals from around the country with similar content interests

“Mi chael Bl akey, Ph.D. et al. AEngaging Descendant Communiti e
and Museums. o0 Virginia: Jametps/Mantelisronds Montpelier, 2018:
documents.s3.amazonaws.com/Interpreting%20Slavery%2010-30-18.pdf
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Library science and literary professionals

Members of the religious community on Long Island
Educators

Local residents with a self-described interest in this history

= =4 =4 =4

In general, efforts to build project participation were successful. Whenit was made clear that the

project was in early stages 6ome participants initially understood the project to be further

along), people were excited to build relationships and participate in multiple roundtable
conveningss.Schol ars who teach Jupiter Hammondés writing
historia ns who are conducting work in similar fields, and museum professionals who are

interested in doing similar work to reinterpret their sites are some of the people who reached

out during the three roundtables to make a more intentional connection. As a partof the project

wrap-up, contacts who showed deeper interest and those who had unique experience or

knowledge to offer the project were grouped for further communication from Preservation Long

I s | an dd&sshe prdjeat tantinues.

Preservation Long Island also took care to kverage existing relationships, carefully selecting the
right staff or Advisory Council member to reach out to specific people. Despite the care and
persistent effort to connect, participation from members of the local Black and desendant
community was relatively low. PLI recognizes the need to develop a sense of trust with the local
Black community and will continue to dedicate energy to mobilizing involvement and deepening
relationships in subsequent phases and beyond.
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Part 2: Roundtable Production & Summaries

Interest in Roundtable One grew in an exciting and unexpected way in the weeks leading up to
the event: Preservation Long Island made a decision to increase the capacity for the webinar
series in order to accommodate anyore who wanted to attend. By early August, Roundtable One
had 600 Eventbrite registrations and upwards of 60 breakout session participants.

The Run-of-Show for each event followed a similar format: Approximately 15 minutes of
welcome and introduction from Preservation Long Island and co-hosting institution s,
introduction of the moderator and panelists, an hour of panel discussion, and 15 minutes of
guestions and concluding remarks. The project teamincluded interactive elementsin the
webinar to make the experience more dynamic. A member of the Advisory Council (also an
employee of Weeksville Heritage Center) took on the task of annotating the conversation with
contextual information for less knowledgeableparticipants,as wel | as repeating pa
impactful statements. In addition, to solicit feedback from the participants at large , a series of
multiple -choice polls were launched at random during eachwebinar. Any unanswered questions
from the webinar were recorded and used to launch the conversationin the Office Hours
sessions.

Following the panel discussion, breakout session participants logged into a separate Zoom
meeting. The breakout sessions started with a briefintroduction , 20 minutes of small group
conversation, and time for each group to share their conversation at the end. Each breakout
roomwas fAhostedod and moderated by a member of the F
Advisory Council who participated in brief preparation and training meetings and was provided
with discussion prompts. Each breakout group was organized by the Jupiter Hammon Project
team in advance. The goals for the lreakout sessionsfollowing the first two roundtables were
the same:
1. What are participantsdé responses to the centra
discussion?(see project questions, in appendices)
2. Demonstrate a need for this type of programming on Long Island - to cultivate further
grant funding
Integrate advocacy into the interpretive process and avoid siloed work
4. In what ways do people want to encouwnter this information at a history institution
(programs, exhibits, outreach, etc.)?

w

The following prompts were developed to spur discussion of relevant information, which
corresponded to the goalsfor the conversation:
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Question Resulting informa  tion Goals Met

In what ways was this panel Value of the content / information 2
discussion important to you? presented

Potential to highlight certain topics /
themes that have value across groups and
can drive interpretation

Was the information discus sed What information is new and interesting to 1
today new or insightful? Why? participants

How can sites like Joseph Lloyd |Par ti ci pantsd desirel34
Manor do more to tell these
narratives? What kinds of
programs would you be
interested in?

In what ways does the content Contemporary connections to historical 1,2
connect to your experience on information (possibly 4)
Long Island?

The goals and prompts were shifted for the third roundtabled lsreakout session. Most of the
participa nts had attended one or both of the previous breakout sessiors, and the panel
discussion during Roundtable Three focused on interpretive opportunities and explored how
historic sites, like Joseph Lloyd Manor, can effectively engage audiences with difficult historical
narratives. Therefore, it made more sense to focus the breakout conversations on potential
aspects ofinterpretation at Joseph Lloyd Manor. Threeareas of public engagememere
imagined

Scenarics

Interpretation at Joseph Lloyd Manor (worgiwith objects, rooms, and physical space)

Public Programs (artistic performances, public tours, lectate},

Academic and Professional Program (research institutes, teacher training, literary resid
etc)

An additional question was pabkeo all three groups
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1 What topics, issues and situations could be challenging or spark discomfort in potential
visitors to Joseph Lloyd Manor? What could be done to mitigate discomfort or encourage
people to stay with difficult topics?

Following Roundt able One, breakout session participants were given priority to sign up for the
Office Hours to ensure that they would have a place However, the turnout for Office Hours
generally was smaller than anticipated. The team took a suggestion from Jennifer Anderson to
move Office Hours closer to the original roundtable for the second offering of the program, as
well as making the invite available via Eventbrite immediately at the close of the event.
However, turnout remained the same. For the final Office Hours all the panelists were grouped
together for a single discussion. Attendance for the Office Hours portion of the program
remained fairly low but provided an opportunity for the most engaged audience members to
listen to their favorite panelists go more in-depth on specific topics. Members of the
Preservation Long Island staff were also able to ask more specific clarifying questions that
enhanced the nuanced understanding of keyaspects of the panel discussion
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Roundtable One: Long Island in the Black Atlantic World (Summary)

Three hundred forty -three people logged into this webinar on Zoom, and the Facebook

livestream had areach metric of 1,400. Cordell Reaves, the project moderator, beautifully

framed the conversation by setting the goal to respectfully delve into the world that surrounded

Jupiter Hammon, as well as the forces that impacted his community and his family. The panel

di scussion started with an ewphinandxénirabtyntotoef Long | s
Atlantic slave trade in the late 17" and early 18" century. The arc of theconversation is best

encapsulated byDr,Cr ai g Wi Il der 6s brief statenB®pershasischol ar
started to unfold this story . . . of how central and indispensable slavery is to the nation that we

now kARow. O

ltos interes What is your initial reaction to learning more about Long

at this introductor . .
) y . Island's (and New York's) dependence on enslaved labor?
conversation alongside .

the results of a polling
question that was posed ® 1o R

during the event [Figure erstand its complexit

2]0 close to three- 8 nscusiumnd thls informetion st otherbistork
guarters of webinar @ Whatsbeng di
participants said that
they either
understand the
complexity of slavery in
the North, or the
centrality of slavery to
Long Island
(approximately 6 3%, blue
and red sections) or the issue wascompletely new (approximately 10%, green section).

Pollquestionresponses from RodtableOre

During the panel discussion, there were somerequests from the audience for more information

or a primer on Jupiter Hammon and his life donepar t i ci pant asked about Ham
children, unaware that he was never married and never fathered children. This was addressed in

the live annotation, but also resulted in the creation of an opening slideshow presenting basic

factsa b out Ha mniar théfsllowing tiveroundtables.

The discussion also touched onthe multicultural and multilingual community surrounding

Jupiter and his family. Panelists described the complexinteractions between Black enslaved and
free communities and Indigenous tribes, illustrating ways in which those relationships were
manipulated by European colonists. The conversation also explored the vast range of enslaved,
free and manumitted situations of Black people in colonial Long Island, both generally and in

the life of Jupiter Hammon specifically , explaining the impact of gradual manumission on

5 Dr. Craig Wilder, Jupiter Hammon Project Roundtable One, August 15, 2020.
https://preservationlongisland.org/jupiter-hammon-project-roundtable-1/
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families and social networks. These twotopics garnered significant interest for f urther research
and interpretation during the breakout sessions that followed.

A clear group of themes and topics carried across thebreakout session® conversations:

i Education
o0 People are not familiar with

and not taught this history What theme should Preservation Long Island pursue in its
0i t 6s pootood.y u interpretation?
(Reinforced by Poll Data: o tation of
see Figure3, represented @ & hopefultheme of Slack excelience and uprising
by yellow section) :
0 Thereis a reed for ® Thes
education across several
age groups

o Participants would like to
seea aurriculum created
around slavery in the North

1 Connection
o People would like to see
slavery interpreted across
severalLong Island sites, and suggestedpartnershi ps between organizations
o Participants highlighted the opportunitytotell a @ b i g gdamnd use tlupitery
Hammonés | ife to illustrate themes and topics
0 Making connections to contemporary racial issues and what we experiencetoday

Roundtable One participants would like Preservation Long Island to pu
how Northern Slavery has been misrepresented

1 Intersectionality
o Cultural development, mixing and multiplicity of languages and relationship between
Indigenous and African American peoples and cultures
0 Religious complexity and overlapping of African and Christian spiritual Practices

1 Complexity of the Black experience and its intersection with freedom
91 Desire to work with the geography/water/land in interpretation

Roundtable One wasthe most well-attended of the series andcreated a strong public presence
for the project. Douglas Jones, a Rutgers University professor who attended the session, was
surprised to learn that the roundtables were brand new programs because it was presented in
such a fpodEdBuygedamembenofthep r o edvisod £ourcil and breakout
session guide reflected on the excellence of the event and how it would impact his future work
as an instructor by shifting conversations with students, even with prior knowledge about the

6 Douglas Jones, personal communication, August 21, 2020.
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topic.” In addition to these comments messagegsuch as the ones below) received from the
public demonstrated wide appreciation for the project :

From: Ruth Ann [mailto:r@thehf.org]

Sent: Saturday, August 15, 2020 11:50 AM

To: Elizabeth Abrams <eabrams@preservationlongisland.org>
Subject: Very impressive panel this morning

| learned so much.
It's sad that white supremacy squelched this history for so long & | am grateful for your efforts to unearth, preserve and disseminate the facts.

Sent from my iPhone

Integral Justice 11:54 AM (4 minutes ago) Yy 4
tome v

Thank you Christina!l

Yes, | was able to attend Saturday - it was so great. | thought | knew some things, but whew, that was a wealth of education! | will definitely
attend and participate in the next two.

Please let me know if you need any additional information from me. Thank you!

Please be well,

Vivianne

Roundtable Two The Voice of Jupiter Hammon (Summary)

This roundtable was attended by 130 participants on Zoom andthe Facebook Livereached 636

viewers. The panelists agreed that beginning the roundtable byl ooki ng at Hammonés |
known work, the unpublished AAn Essay on Slaverydowould provide participants with a visual

reference for the material quality of 18™ century published documents (by looking at the digital

copy) and a feeling for the language.This initial portion ofthe conver sati on centered
work in the context of 18" and 19" century writing, as well as identifying details that may signal
Hammondés understanding of wiobothiawlgte andbaBlacgknd c¢c ommuni
audience.

The panel discussion continued, exploring Ha mmo n 6 s r e | a Christianisy randghowiti t h
influenced his work . Panelists discussedhow the public may have come into contact with

Hammonds c o nefthersvia oral ttansmission (like a sermon, and its connections to that

form and structure) or via print media, and the ways in which Christianity may have facilitated

his publication. Dr. Phil Richards neatly explained the concepts of virtue and divine providence

as they existed in the late 18 century, and how they are employedinHa mmoné6s wr i ti ng.

The panelists shifted to discussingH a mm o ability to be subversive within this context and
highlighted his personal and literary connections to the Griot culture of Africa . Phillis Wheatley
and Hammoerdo,s it lhmameinidgbo deansi d i v,owere cited as religious

7 Ed Dugger, personal communication, September 9, 2020.
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influences but also strong connections to African culture . The connections to Africa and the dual
meaning of certain phraseswerei dent i fi ed as the most | mwitlng esti ng

The discussion also touched time and againonthec ont ent of Hammonds writing
conditions surrounding its publication. PanelistMa | i k Wor k e mp h a svitizgeasla Ha mmo n
demonstration of intelligence & at the time a form of resistance. He reiterated to the audience
thataly r i ci st-ciraffityyp evi: Hdmmdnavasqat jagy likerate, he had ahigh level
of scholarship and facility with language. Thi s t opi ¢ al so came up when di
position with the Lloyd family and t he work he did as an enslavedmember of the household. A
poll question during the roundtable illustrated that many participants wanted to know more
about Hammondéds relationship with the Lloyds [ Figu
during the webinar focused on
how Hammon was involved in What do vou w e o
. . What do you want to know more about to better understand
the editing and publication of Jupiter Hammon's writing?
his own work. @ Christiani
®
The panel discussion ended )
with Malik Work 6 s
spontaneousreading of fANn ® wi
Essay on Slaveryd A request
from the audience, this was by
far the most popular moment
of the entire roundtable series
and kicked off the breakout
sessions with resounding
positive reflections and a Participants interest in knowing more about the Lloyd family was strong
desire for reading and
performance to be incorporated into the experience at Joseph Lloyd Manor. A breakout session
participant reflected these sentiments, saying, fiwhat a revelation to hear Malik reading. | got
choked up . : . Thereds a real di fference between
performed .

Most participants who attended the breakout sessionthat followed this roundtable had also
attended the breakout session after Roundtable One, though participants were grouped
differently and had an additional five minutes for conversation. While several themes from the
first breakout sessionresurfaced, for example, a need to focus on teaching this history and
making it more well -known, and making connections across sites on Long Island and to
contemporary race issues,new ideasalso arose.

A needto understand 18th century Long Island came up in several breakout sessiond people

wanted more information aboutthe | i t er acy and the accessibility of
particularly for free and enslaved Black people, as well as thegeneral presence ofprint media in

daily life . Participants also suggestedproviding greater knowledge about Christianity i n the 18h

8 Jessa Krick, breakout session participant in conversation with Lauren Brincat, September 19, 2020.
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century, to help people understand the nuanced meaning of language used by Hammonand how
it might affect different audiences.

Roundtable Two breakout sessionparticipants also discussed religious complexity and a desire
to know more about overlapping of African and Christian spiritual practices, which adds depth
to the theme of cultural mixing and adaptation that came up in Roundtable One. In addition,
there were some requests to continue doing virtual programming, as some participants would
never have been able to join the conversation if the meetings had been inperson events.

Finally, the desire to work with the geography of Long Island came up in some of the breakout
session conversations with suggestionsto include artists and performer s as well as didactic
material.

Roundtable Three Confronting Slavery at Joseph Lloyd Manor (Summary)

On October 24, 151 Zoom participants logged into the final webinar of the series, which reached

959 people through FacebookLive. Cordell Reaves, the poject moderator, set the tone for this

final conversation by asking panelists to speak about theinterpretive opportunities in Jupiter

Ha mmo n 6 s Thsitcamments illustrated opportunities to haverich discussions regarding

the complex lives of enslavedpeople, forms of agency, and the nuanced ways in which agency

was expressedDiscussion also highlighted the unique situaton o f havi ng Hammonds wo
recorded and published, although he was most likely among a cohort of Black writers and

orators whose waks were not commonly documented.

This topic quickly segued to examples of rigorous interpretation at other sites . Successful
experiences were noted forqualities such asbuilding trust (by establishing facts which are

shared consistently), using dialogue to discover andstart inwh er e peopl e @eatere 0 as We
processes that prioritized thinking about equity and how to represent who was using or

engaging with historic house objects and spaceghe most. Panelists mentioned sites and
experiences thatincluded memorial s or spaces of reflection as a way to reinforce messages that
are emotional rather than instructive. Panelist Dina Bailey highlighted empathy as a measure of
success and stressed the importance of educators and stafftaking their time rat her than trying

to fAiget througho a c &Exanplesdemmmtoatedthe usefulnessaot objects a |
(including reproduction objects) as entry points into the experience of the enslavedand the
usefulness of interpret ing the gaps in documentation or knowledge instead of thinking of a lack

of material as a hindrance.

9 Dina Bailey, Jupiter Hammon Project Roundtable Three, October 24, 2020.
https://preservationlongisland.org/jupiter-hammon-project-roundtable-3/
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Roundtable Three attendees

were fascinated by the Slave How would you want this information to be presented on Long
Dwelling Project and asked Island?
Joe McGill several questions @ In a new exhibiti

about his experiences @ In new interpretation (s
sleeping in the spaces of the o
enslaved, and specifically
what it had been like to sleep @ Using work by contemporary artists (posts
at Joseph Lloyd Manor. Joe e
spoke about the difference of
sleeping inside the same
house as the enslavers

(rather than in slave cottages
more common across the
American South), and the
intimacy that brought to mind.
The experiential quality of the Slave Dwelling Project led to a discussion of the interpretive
methods used at Connor Prairie, in which visitors (with consent) were positioned as enslaved
people who had chosen to flee their enslaversn a live reenactment. Further discussion
highlighted the drawbacks in this style of immersive interpretation, but that there are many
other styles of interpretive performance to explore, such as pairing actors and performers with
scholars who could provide context.

Roundtable Three participant responses on howeslacould be interpreted at
Joseph Lloyd Manor

The concept of developing interpretation that involves actors and performers as well as
historians and specifically sociologists in order to create safe space and context for audience
members was echoed in the breakout sessionthat followed the webinar. Alignin g with previous
roundtable sessions, groups discussed connecting to several sites across Long Island and
working with the landscape as a way to engage with audiencesEducation also came up again,
with a valuabl e conver sat iforchildeh. @& membérbfiohet er i ngo
breakout group highlighted that Black families around the country are having contemporary
conversations about the dangers of living in America as a person of color, which has direct
connections to this history. While it may not be necessary to delve deeply into graphic violence,
many children are being educated aboutcomplex racial issues in their regular life, and we
privilege white fragility when we ignore the opportunity to engage in sharing age -appropriate
historical inform ation about slavery.

Considering the remote location of the house and the value of the information, attendees
stressed the need to continue with virtual programs or consider traveling to other sites in order
to make the content accessible.

One breakout group discussed working on interpretation at Joseph Lloyd Manor , and also

rekindled themes that were present in previous breakout sessions, including working with the

land. A specific suggestion was given to considet h e ¢ o n c e-gpace ®of sfurclivaysas h a
open landscapes, and transition areas,as a place to develop these storiesThis led to a

conversation about how to centerH a mmo sténsat the house, with breakout session attendees
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notingthat he 8 s t h e moldstorical mepidemt.tAgarticipant went so far as to ask,
fiCould this be the Hammon-L | oy d HbThescen®ept of creating more of a presence for
Jupiter Hammon in the identity of the house resonated with breakout session participants, even
if the name was not formally changed.

10 Breakout session participant, in conversation with Ed Dugger, October 24, 2020.
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Part 3: Outcomes and Implications for Research and Interpre tation

Overall, the first phase of the Jupiter Hammon Project is regarded as a successGoing into the
roundtables the prevailing attitude with in the staff and administration at Preservation Long
Island was one of experimentation: especially with the pandemic impacting the country
throughout the project. The team consistently asked i Wh &Stp o s s i ratheet?an dwelling
on the challenges, whichallowed the project to evolve and thrive in a digital format.

Jupiter Hammon Project

Zoom Facebook Vimeo TOTAL
(t0 10.27.20)  (to 10.27.20)

Roundtable #1 343 24 57 424
Breakout for Roundtable #1 68 |- - E8
Office Hours Jennifer Anderson 7 3|- 10
Office Hours Nicole Maskiell 8 2|- 10
Office Hours Craig Wilder 12 10(- 22
Roundtable #2 162 16 10 188
Breakout for Roundtable #2 54| - 54
Office Hours Jesse Erickson 7 3|- 10
Office Hours Phil Richards 11 16]- 27
Office Hours Malik Work 10 3]- 13
Roundtable #3 151 3]- 154
Breakout for Roundtable #3 40|- - 40
Office Hours Roundtable #3 15 3|- 18

TOTAL 888 83 67 1038
Total w/o Vimeo 971 |
Literary Landmark Event | 80| 21| 2?| 128|

Cumulative traffic for the Jupiter Hammon Project through October 27, 2020

The first roundtable had the highest attendance and covered the broadestcontent. As thetopics
becamemore focusedin the two roundtables that followed, the roundtable attendance leveled
off around 150 participants . Most people in the breakout sessions following each roundtable
attended at least two of the three programs, and many attended all of them. This sustained
engagementwould not have been possible with live programming in distant locations . In some
cases, itallowed for deeper reflection and conversation in breakout sessions. For example,
during Roundtable Two a small number of participants spoke about the history of slavery being
Ahi ddenod i n ipsuubtédiingrivateé fameély convdrsations. It is unclear if these more
intimate reflections would have surfacedduring a single in-person event.

Colleagues at Weeksville HeritageCenter, who continued to support the project during
Roundtables Two and Three in addition to being part of the Advisory Council, commented both
on the organization of the project as well as the timeline. Despite the changes due to Covid19,
the prevailin g impression among the co-hosts was of an organized and smooth event

productio n. In addition, both Julia Keiser and Zenzele Cooper commented on the strength of
Ahaving so much timeodo to explore the topics
than moving quickly to specific outcomes or programs. The first phase of this project has gone a
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long way towards buil ding a foundation of trust with participants and a favorable impression
with ongoing program partners.

Marketing metrics suggest thatinterpreting enslavementi s bui | di ng Preservation
community and audience engagement.The Jupiter Hammon main page on the PLI website is

the second-most viewed page of the year with 2,556 views and 60% of the website traffic from

October 2020 to November 18, 2020 is from new viewers. The project likely contributed to

attracting new visitors to the website. Additional data showsthe total audience for the project

(as of November 18, 2020) was 2,350 contacts. This includes 480 new contacts, which

represents 13% growthoverall. I't6s i nter es tupitegHarhnmon Pirojgcte t hat t he
audienceis alsoa more engaged segment t hey are more | ikely than PLI
open newsletter communication (50% vs 30%)11Thesemay be helpful statistics for other

museums and historic sites to gain support for augmenting their inter pretation to include

stories of enslavedpeople: rather than losing patrons by interpreting challenging material,

Preservation Long Island has gained them, and they are more engaged in the content.

Emerging Approaches to Public Engagement

Among the wealth of ideas for interpretation, severalsurfaced frequently and continued to
develop complexity across all three breakout sessions These approaches to public engagement
have been echoedin various ways by the Advisory Council. As the project continues to evolve, it
will be crucial to consider how proposed extensions of the project build on these strategies.

Enhance and Augment K -12 Teaching and Learning  : Most adults are not familiar with

the history of slavery in New York, andthose who have detailed knowledge on the topic sought it

out and educated themselvesafter completing their K -12 education. Few people, even younger

[millennial] participants in the roundtables had been taught about slavery in the Northern

states. To quot e p a tenrotithattthese stories(®f Noithgrn Sfdvelydredr , A
racial violence] aren6t known. Part of racial pow
also né&t told. o

Currently, the history of slavery on Long Island is taught unevenly across schools anl

classrooms. While the 4t grade curriculum includes the Key Idea 4.5a: There were slaves in New

York State. People worked to fight against slavery and for chisgpene teachers go to great

l engths to develop student ®éthaicardcalunst andi ng wh
requirements Working with teachers to developsources thaupport adohg nuance,
complexity and detail to the stories of the e
understand this history and engage in discussiontatsampacts.

11 preservation Long Island Mailchimp and CRM data from Andrea Hart, personal communication, November 18,

2020.

12 Craig Wilder, Jupiter Hammon Project Roundtable One, August 15, 2020. https://preservationlongisland.org/jupiter-
hammon-project-roundtable-1/

13 iNew York State K-8 Social Studies Framework, 6 New Yor k St ate Department of Educat
14, 2020. http://www.nysed.gov/common/nysed/files/programs/curriculum-instruction/ss-framework-k-8a2.pdf
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ThereisaneedforPr es er vat i on wdtkamegpliclthsconfrantd dversimplified
narratives and bolster education at all age levels

Enrich Interpretation through New Partnerships:  The historical prevalence, impact and
legacy ofthe institution of slavery is widespread on Long Island. The stories of the enslaved
connect Joseph Lloyd Manor to several historic sites across Long Island, New York City and
Connecticut as well as otherparts of the world. Existing public offerings, such as the Plain Sight
Project and programming at Sylvester Manor and Raynham Hall, document and deepen the
knowledge of enslaved peopleacrossthe East End of Long Island. Many breakout session
attendees wantedto connect the stories of the enslaved acrosseveralsites and explore the
history of slavery as well asthe history of Black achievement in many locations. By connecting
sites across Long Islandand developing institutional and community partnership s, Preservation
Long Island will be able to tell aricher, more complete story.

Harness the Power  of Space (Landscape and Architectural): Breakout session
comments after Roundtable One referenced the unique geography of Long Island and the ways
it shaped the lives of the enslaved. Specificideas includ ed creating a program in which
participants crossed the water to Connecticut, or exploring the landscape of Lloyd Neckand
developing a walking tour. Another participant suggesed working with land - and water-based
interpretive art practi tioners.

Someoft he more academic breakout session psapaded pant
as an emerging and interesting method of interpreting slavery, similar to the practice that

panelist Dina Bailey referenced windistorisahe di scusse
documents.14 Hallways might display pairs of shoes in various sizes, or wooded expanses could
be usedtoimaginean ensl aved persond6s escape to freedom. E

geographical spaces at Joseph Lloyd Manor with a fresh persgctive could develop new
opportunities to interpret the lives of enslaved residents.

Interpretation  via Contemporary Arts :Mal i k Wor kdés reading of Jupit
fEssayonSlaverp was t he most talked about expevertaence duil
participants mentioned being emotionally affected, choking up or feeling tears in their eyes. Co-

panelist and literary scholar Phil Richards later reflected on hearing the piece performed live,

sayiMag itk s reading made Japi hemnbwawottdeyéalevaefor
before.d°l t 6s certain that new interpretation at Josep
performance of Hammon&és Two,thé&pieceDvasfdartuitgushRramed byt a b | e

an initial conversation about the piece, which provided context for the audience to understand

the words. Careful reading before a performancecould be a meaningful attribute of developing a

~

nuanced and holistic appreciatonfor Ha mmondés. pi eces

Other breakout discussions included suggestions for waking with professional actors and
performance artists to devel oputwitbamkorei nspired by J

4 Dina Bailey, Jupiter Hammon Project Roundtable Three, October 24, 2020.
15 Phil Richards, Office Hours Preparation in conversation with Christina Ferwerda, September 23, 2020.
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contemporary look or feel. Rather than pursuing highly dramatic and immersive experiences
(like the one at Connor Prairie, described in Roundtable Three), there was a general preference
for performance that included scholars and thinkers who could provide perspective on the
dramatized events, or creative interpretations by dancers, visual artists, and other types of
contemporary artists.

Online and Virtual Programming : The shift to virtual programming as a result of Covid-19
restrictions offered some advantages. When some initial panelists were unable to participate, it
was much easier to involve new and valuable scholars in the roundtables on short notice. In
addition, participants who felt connected to the Jupiter Hammon Project content , whether or
not they had a genealogical or geographical connection to the descendant community on Long
Island, tuned in and offered valuable reflections and suggestions. While the audience mainly
tuned in from areas of New York and Long Island, there were participants from as far as
Maryland, Louisiana and Colorado.

A few comments emphasizedthe isolated location of Joseph Lloyd Manor, and the ways in
which virtual programs allowed the message topermeate further into the local community.
Continuing to offer some virtual programming , and a virtual option for live programming could
enhance connectionswith several audienceswi t h L o n gesitlests vaith mhdbikty issues,
as well as distant audiences.Preservation Long Island could continue to build and maintain
important relationships with scholars, museum professionals, and artists who contribute to the
project in meaningful ways by continuing to use formats like Zoom and FacebookLive.

Content Areas for Further Research and Development

These areas of content garnered the most interest among our participants measured by the level

of questions, conversation, and curiosity garnered across the roundtable programming. In many
ways, thesethemes and topicsoverlapped with areas of continued interest for participating

scholars. They offer Preservation Long Island not only the opportunity to explore emerging

areas of historic research and interpretation, but also the opportunity to demonstrate to

audi ences that hi st o(aygitidsemetimesperéeivdddt histaniasiteb)r batw n 0
an evolving, exciting field that has contemporary relevance andintriguing questions to explore.

Inequality and Ra cism Today: Breakout session participants commented on the ways in

which scholars connected historical and contemporary events and culture. For example,one

attendeesaid,il t was energizing to see the connections d
century hi st ori es and seeing the histo#ypmRoumtallehe cont e
Two, Dr Jesse Erickson illuminated the connectonb et ween Hammondés writing ar
contemporary sample culture in hip hop music. Building on this concept from another angle,

Dina Bailey urged participants in Roundtable Threet o consi der meeting peopl e

a r 8(a sentiment echoed in the breakout session that followed). Interpretive methods should

16 Breakout session participant in conversation with Zenzele Cooper, August 15, 2020.
17 Dina Bailey, Jupiter Hammon Project Roundtable Three, October 24, 2020.
https://preservationlongisland.org/jupiter-hammon-project-roundtable-3/
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connecttov i s i livadn expedience and provide opportunities to dis cuss and examine
contemporary issues and the ways they have been influenced by history.

Contemporary injustice and inequality can be better understood when the historical roots of
these issues are explained and connected to presentiay experiences.Racial inequality is a topic

of national importanc e, and Jupi ter Hammondés st oproynioteof fers po
equality .
Change, Continuity, and Identity : Roundtable One participants had many questions about

the development of relationships between Indi genous, African, and African American peoples
and the ways their cultural practices intersected and merged. Understanding i ndigenous tribes6
acceptance or rejection of European systems of slaveryand its impact on their societal
connections increased appreciation for the complexity of life on Long Island in the 17 t and 18"
centuries. In addition, Dr. Nicole Maskiell highlighted the documentation of enslaved people
speaking multiple languages including Native American dialects, further illustrating the wid e
rangeofens | aved pe ammetidaing thadudiemde $0 question how that might have
affected European, Indigenous, and African cultural transformation and transmission.

In other panel discussions and breakout sessions, archaeology andesearch into artifacts that
demonstrate the maintenance or shifting of culture s were of interest to participants. A critical
aspect of interpreting and presenting this topic includes clearly demonstrating the agency of
marginalized cultures in choosing to keep traditional practices or adopt and adapt to new ones
that are presented in the dominant American culture of the 17t and 18" century.

Religious Practices and Beliefs : Participants in the Jupiter Hammon Project roundtables

wanted and needed a better undestanding of the overlapping African and Christian spiritual

practices, with a general interest in both 18" century Chr i sti anity and Jupiterds
Africa. Religion came up in both Roundtables One and Two, especially as a structure within

which Hammon, and emerging Black American society in general, could assert their vision for a

world without slavery. Some breakout session participants who had attended services in

traditionally African American churches mentioned, fif you grew up in the Bla ck church culture

[hearing Jupi ter Hammonos wr it iFogthosefwhdhad legseexpgriefcea mi | i ar .
with Christian traditions, there was a lot of interest in understanding how religion overlapped

with the American Revolution, and created a common language for Hammon to integrate

concepts of freedominto his writing for both Black and white audiences.

Freedom, Emancipation, and Abolition : The first roundtable discussion in particular
highlighted the common misperception that New York's transition from slavery to freedom was
a clear, straight-forward progression. By discussing the conditions of free, half-free and enslaved
people living in close proximity, as well as illustrating the emotional impacts of gradual
manumission on Black families, Roundt able One highlighted the complexity of the Black
experience until slavery was abolished in 1827. Mostimpactful during that roundtable wasthe
confusion and danger this createdfor Black and Indigenous people.

18 Jennifer Martin, breakout session participant in conversation with Melisa Rousseau, September 19, 2020.
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Dr. Craig Wilder noted the activity of mutua | aid societies jiAddrdss tdtieef
Negroes of the State of New Yorkdand how that may have framed the delivery of this text. In
addition, several panelists highlighted the subtle and complex forms of resistance that co-
existed during thi s time, and the leading role that African Americans took in demanding an end
to slavery. Exploring the emergence of freedom, and clearly communicating that freedom is not
equivalent to power or equality has the potential to enhance a variety of interpretiv e
opportunities and connect to conversations about racial inequality that continues today.

Literacy and Rhetoric during the 18th Century : The routines and habits of day-to-day life
on Long Island in Jupiter Hammo n 0 sraryaudeace.éinr e
order to understand and appreci at e kndbwigqude amut
the role of literacy and orature in Black American culture at the time is crucial. Additionally,
understanding the general cultural setting of print media in the 17" and 18" century, including
where and when people encountered published works (such as broadside), illuminates the
context f or Hidisnmitngsétake ow nerw kneaning andinstill curiosity in readers
and listeners when an understanding of the different language cuesfor white and black
audiencesduring that time is folded into the discussion.

A second context to consider is the American Revolution, and the rhetoric about freedom in the
forming United States. Hammon is one of very few writers whose words intersect with that
conversation but provide a perspective from the Black community.

Next Steps
As this project is the first step in a multi -year exploration of what the Joseph Lloyd Manor can

offer to the public, fundraisin g and planning for more impactful changes will continue .
Preservation Long Island will continue to engage with the Advisory Council and local leaders to
maintain public input as the project proceeds towards the next phase. Preservation Long Island
has applied for additional funding to continue this project, which will focus on engaging with
local stakeholders in a series of programs in the Joseph Lloyd Manor to reimagine interpretation
in certain areas of the house.However, in the interim a few steps will capitalize on the work
completed in the first phase of the project:

1 Ongoing identification of potential project stakeholders  : Many roundtable
participants attended all three public programs, and several further followed up with
emails and phone calls expressing curiosity about a particular topic or other comments
that showed continued interest. At the end of phase 1, the Project Manager identified a
list of individuals for potential continued involvement. In addition, the next phase
focuses directly on local engagement, and Preservation Long Island has ongoing
community programs through which valuable relationships with people in Suffolk and
Nassau counties could arise.

9 Prepare Joseph Lloyd Manor to elevate the story of Jupiter Hammon: Dr.
Jennifer Anderson will be scholar-in-residence at Preservation Long Island as part of her
American Council of Learned Societies "Scholars in Society" fellowship for the 2021
academic year. Dr. Anderson will work with Preservation Long Island staff to develop
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preliminary i nterpretive interventions at the Manor to reflect the ongoing work of the

Jupiter Hammon Project .

Present Roundtable Content at Joseph Lloyd Manor: Many valuable statements

and conversations were revealed during the Jupiter Hammon Project Roundtables.

Recaded audio and video of the events offers a trove of material that can augment visits

at Joseph Lloyd Manor. Temporary interpretive interventions would allow visitors to

access this rich collection of content. These include graphic panels about the roundtédle

events; video clips presented on iPads in key locations; audio segments or a new audio

tour; or even a Awatch partyo in which visitor
the Manor.
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Jupiter Hammon Project Resources

For a complete bibliog raphy, please see theJupiter Hammon Project Bibliography

Historical Documents
Jupiter Hammonds Poetry

A Jupiter Hammon, AAn Evening Thought, o 1760
A Jupiter Ha mmon, fDear Anne Hutchinson is Dead ar
A Jupiter Ha mmon, fnAn Address to Miss Phillis
A Jupiter Hammon, fAAn Address t«&otrtke oONdgmBdes i
A Jupiter Hammon, fAAn Essay on Slavery, o 1786
Laws & Municipal Records
A New York Slave Code, 1730
A ACensus ,offf55S| aves
A An Act Concerning Slaves, 1788
A An Act for the Gradual Abolition of Slavery, 1799
A Town of Huntington Manumission Records, 1800 -24
A An Act Relative to Slaves and Servants, 1817
Papers
A Papers of the Lloyd Family of the Manor of Queens Village
A Sylvester Manor Archive
A Records of the First Church in Huntington, Long Island, 1723 -79
A Annals of St. Johnés Church, Huntington, Suf"

Digital Resources
Interactive Websites & Recorded Talks
National Museum of African American History & Culture, Talking about Race
Historic Hudson Valley, People Not Property
American Antiquarian Society, Black SelfPublishing
Brooklyn Historical Society, 400 Years of Inequality: Slavery, Race, and Our
Unr esolved History
New York Times Magazine, 1619 Project
Columbia University, Mapping the African American Past
NPR5Mi nut e Listen, iStudent Finds New Work By
Ameri can Poet o

A RACE Project
A Humanities New York, Reckoning with the History of Enslavement

> > >

P

Online Exhibitions
A New-York Historical Society, Slavery in New York
A Brooklyn Historical Society, In Pursuit of Freedom
A Colonial Williamsburg, Slavery and Remembrance: A Guide to Sites, Museums, and
Memory
A James Madi s on AMerdbistirictpredf Comr
A Slavery at Mount Vernon
A The Paradox of Liberty: S| avery at Jeffersonds Monticello

Databases
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https://docs.google.com/document/d/e/2PACX-1vStUCHW1v91hhEVkmappOC0ugyPls9Otx9UeLYwBqOjRcZi0z2boDz05rn7JkKHgw/pub
http://behindthescenes.nyhistory.org/wp-content/uploads/2015/04/81747d_AnEveningThough_SY1760_2.jpg
http://digitalcollections.nyhistory.org/islandora/object/islandora%3A120060#page/1/mode/2up
https://collections.ctdigitalarchive.org/islandora/object/40002%3A20039
https://www.loc.gov/resource/rbcmisc.ody0103/?sp=1
http://findit.library.yale.edu/catalog/digcoll:4358010
http://www.archives.nysed.gov/education/new-york-slave-code-1730
https://babel.hathitrust.org/cgi/pt?id=nnc2.ark:/13960/t64483m5t&view=1up&seq=16
https://preservationlongisland.org/wp-content/uploads/2020/04/An-Act-Concerning-Slaves-1788.pdf
http://www.archives.nysed.gov/education/act-gradual-abolition-slavery-1799
https://cdm16694.contentdm.oclc.org/digital/collection/p16373coll130/search/searchterm/Huntington%20Legal%20Manuscripts!manumission/field/relatig!all/mode/exact!all/conn/and!and/order/nosort/ad/asc
http://www.archives.nysed.gov/education/act-relative-slaves-and-servants-1817
https://catalog.hathitrust.org/Record/003077026
http://dlib.nyu.edu/findingaids/html/fales/sylmanor/bioghist.html
https://catalog.hathitrust.org/Record/009565883
https://archive.org/details/annalsofstjohnsc00turn_0/page/n11/mode/2up?q=negro
https://nmaahc.si.edu/learn/talking-about-race
https://peoplenotproperty.hudsonvalley.org/
https://americanantiquarian.org/blackpublishing/
https://www.brooklynhistory.org/public-programs/program-series/400-years-of-inequality-slavery-race-and-our-unresolved-history/
https://www.brooklynhistory.org/public-programs/program-series/400-years-of-inequality-slavery-race-and-our-unresolved-history/
https://www.nytimes.com/interactive/2019/08/14/magazine/1619-america-slavery.html
https://maap.columbia.edu/index.html
https://www.npr.org/2013/03/12/174100708/first-african-american-poet-still-showing-new-work
https://www.npr.org/2013/03/12/174100708/first-african-american-poet-still-showing-new-work
https://www.understandingrace.org/AbouttheProject
https://humanitiesny.org/reckoning-with-the-history-of-enslavement/
http://www.slaveryinnewyork.org/index.html
http://pursuitoffreedom.org/
http://slaveryandremembrance.org/articles/article/?id=A0091
http://slaveryandremembrance.org/articles/article/?id=A0091
https://www.montpelier.org/learn/6-ways-that-understanding-slavery-will-change-how-you-understand-american-freedom
https://www.mountvernon.org/george-washington/slavery/
https://www.monticello.org/slavery-at-monticello

New York Slavery Records Index

Slave Voyages Database

Slavery Images

Freedom Narratives

Plain Sight Project

Freedom on the Move: A Database of Fugitives from American Slavery

I I D D D>

Scholarly Publications
Preservation Long Island Blog Posts

A The Life and Works of Jupiter Hammon (1711 before 1806)

A Jupiter Hammon and New Yorko6s Long Struggle
A Writing Revolution: JupRhilisswheatey mmonos Addr ess
Articles and Dissertations

A Charla Bolton & Rex Met c aHafmon @nd HieFaMly:gr at i on
From Slavery to Freedom and its Consequencef

A Cedrick May, AAn Ensl aved Poet on Sl averyo

A Cedrick May & Julie McCown, AAn Essay on Sl a
Jupiter Hammono

A Phillip M. Ri chards, fiNationali st Themes in

A Jenna Coplin & Chri s MaofGaptieitw& Freedorh atdoseplr c haeo |
LI oyd Manor o

A All'i son McGovern, fADigging the Roots of Ineq

A Jenna Coplin, ed., fAMapping African Ameri can

A Nicole Maskiell, ASl avery Among Elites in Co!

Other Publications

A Stanley Ransom,edAmer i cads First Negro Poet: The Com
Hammon of Long Island

A Anna Gedal , fAupiteriHanbnon PoémeDdscodered at N-Y HS 0

A African Americans in the Town of Huntington: The Early Years

A Hofstra University Library i Slavery on Long Island

A Huntington African American Historic DesignationC ounci | , Vol ume 1|V, i A

to Jupiter Hammonbo
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https://nyslavery.commons.gc.cuny.edu/
https://www.slavevoyages.org/
http://slaveryimages.org/s/slaveryimages/page/welcome
http://freedomnarratives.dev.matrix.msu.edu/
http://plainsightproject.org/learn-about-the-project
https://freedomonthemove.org/
https://preservationlongisland.org/the-life-and-works-of-jupiter-hammon-1711-before-1806/
https://preservationlongisland.org/jupiter-hammon-and-new-yorks-long-struggle-for-freedom/
https://preservationlongisland.org/writing-revolution-jupiter-hammons-address-to-phillis-wheatley/
https://lihj.cc.stonybrook.edu/2013/articles/the-migration-of-jupiter-hammon-and-his-family-from-slavery-to-freedom-and-its-consequences/
https://lihj.cc.stonybrook.edu/2013/articles/the-migration-of-jupiter-hammon-and-his-family-from-slavery-to-freedom-and-its-consequences/
https://yalealumnimagazine.com/articles/3662-an-enslaved-poet-on-slavery
https://preservationlongisland.org/wp-content/uploads/2020/06/Cedrick-May_An-Essay-on-Slavery-An-Unpublished-Poem-by-Jupiter-Hammon.pdf
https://preservationlongisland.org/wp-content/uploads/2020/06/Cedrick-May_An-Essay-on-Slavery-An-Unpublished-Poem-by-Jupiter-Hammon.pdf
https://preservationlongisland.org/wp-content/uploads/2020/06/NationalistThemes_Hammon.pdf
https://scholarworks.umass.edu/cgi/viewcontent.cgi?article=1300&context=adan
https://scholarworks.umass.edu/cgi/viewcontent.cgi?article=1300&context=adan
https://preservationlongisland.org/wp-content/uploads/2020/06/Digging_the_Roots_of_Inequality_on_Long.pdf
https://lihj.cc.stonybrook.edu/2013/articles/mapping-african-american-history-across-long-island/
https://preservationlongisland.org/wp-content/uploads/2020/06/Maskiell_Dissertation.pdf
https://digitalcommons.unl.edu/cgi/viewcontent.cgi?article=1064&context=etas
https://digitalcommons.unl.edu/cgi/viewcontent.cgi?article=1064&context=etas
https://digitalcommons.unl.edu/cgi/viewcontent.cgi?article=1064&context=etas
http://behindthescenes.nyhistory.org/jupiter-hammon-poem-discovered/
https://preservationlongisland.org/wp-content/uploads/2020/04/African-Amercans-in-the-Town-of-Huntington-The-Early-Years.pdf
https://www.hofstra.edu/pdf/library/libspc_soli.pdf
https://www.huntingtonny.gov/filestorage/13747/99540/16487/16501/AAHDC_Volume_4.pdf
https://www.huntingtonny.gov/filestorage/13747/99540/16487/16501/AAHDC_Volume_4.pdf

